
NORTH-SOUTH ROAD CORRIDOR INVESTMENT PROGRAM-PROJECT 2

LOAN NUMBER 2729-ARM

FINANCED BY ASIAN DEVELOPMENT BANK

FINANCIAL STATEMENTS

AND

INDEPENDENT AUDITOR'S REPORT

For period from 01 January 2025 to 31 December 2025

YEREVAN
June 2026

INTERNAL, This information is accessible to ADB Management and staff, lt may be shared outside ADB with appropriate permission'



Table of Contents

STATEMENT OF MANAGEMENT RESPONSIBILITY FOR THE PREPAMTION OF THE FINANCIAL STATEMENTS .............. 3

INDEPENDENT AUDITOR'S REPORT ................ 4

STATEMENT OF CASH RECEIPTS AND PAYMENTS ............ .................... 6

NOTES TO THE FINANCIAL STATEMENTS .......... 8

1. General information ......... 8

2. Significant accounting poticies ............ 1 1

3. Statement of loan withdrawats ...........17"
4. Statement of project resources.... .......13
5. Statement of uses of funds by project activity .........14
6. Comptiance with the covenants in the Loan agreement... ............ 16

7. Report on Project's imptementation progress .......... 17

8. Report on project's disbursement progress ............. 18

9. Report on actual withdrawn amounts .................... 19

10. ADB Loan 2729-ARM financing .........20
11. Cash .......... .............20
12. Prepayments .............20
13. Payabtes ..................20
14. Litigations ................ 21

ANNEX. EXPENDITURE DETAILS BY ITEMS..... ,,,...,,.,,........22

Nortlt-Soutl-t Road Coruidor Investment Prograrn -Prolect 2

Special purpose.financictl sttttements

Jbr the period 0l Jarunty 2025 to 3l December 2025
2



STATE,I ENT OF MANAGEI ENT RESPONSIBILIW FOR THE PREPAMTION OF THE

FINANCIAL STATEMENTS

The management of the "Road Department" Fund (the "Organization" or "Fund") is responsibte for
the preparation and'fair presentation of the special purpose financial statements for the period 01
January 2025 to 31 December 2025 of l'North-South Road Corridor lnvestment Program - Project 2"
(the Project) financed by the Asian Devetopment Bank Loan 2729-AN ("Loan Agreement") in
comptiance with the lnternationat Pubtic Sector Accounting Standard "Financial Reporting under the
Cash Basis of Accounting" (IPSAS-Cash Basis) issued by the lnternationat Pubtic Sector Accounting
Standards Board (IPSASB) and the "Loan Disbursement Handbook" (as updated) issued by ADB.

ln preparing the special purpose financial statements, Organization's management is responsibte
for:

. Properly selecting and applying accounting poticies;

. Presenting information, inctuding accounting policies, in a manner that provides relevant,
reliabte, comparabte and understandabte information;

. Providing additional required disctosures for the year period from 01 January 2025 to 31

December 2025.

Organizotion's lAanagement is also responsible for:o Designing, imptementing and maintaining an effective and sound system of internal controts,
throughout the Project;

e Maintaining adequate accounting records that are sufficient to show and exptain the Project's
transactions, and which enabte them to ensure that the special purpose financial statements of
the Project compty with IPSAS - Cash Basis and the ADB Guidetines;

. Taking such steps that are reasonabty avaitabte to them to safeguard the assets of the Project
and to affirm that funds received have been used in accordance with the Loan Agreement, and
ADB retated guidetines, with due attention to economy and efficiency, and only for the
purposes for which the financing Vyas provided;

o lnsuring that the RA Government'ls co-financing is provided and used in accordance with the
Loan Agreement and for the prrp{ses for whichlt has been provided;

. Comptying with the financiat coverirants under Articte lV of the Loan Agreement;

o Procuring financed Works, Goods dnd Services in accordance with the Loan Agreement; and

o Preventing and detecting fraud and other errors.

The special purpose financial statements for the period 01 January 2025 to 31 December 2025 were
signed on 30 June 2026by the management of "Road Department" Fund.

Arkadi Cherchinyan Grigoryan

Executive Director Officer
Management, Accounting

rtment
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IBDO
23l6, Davit Anhaght Str.,
5th Ftoor, office 7
Yerevan, Armenia

INDEPENDENT AUDITOR'S REPORT

To the Management of the "Road Department" Fund

Qualified Opinion

We have audited the special purpose financial statements of "North-South Road Corridor lnvestment
Program - Project 2" ("the Project") financed by the Asian Devetopment Bank Loan 2729-ARM
("Loan Agreement") conctuded between the Repubtic of Armenia ("RoA") and Asian Devetopment
Bank ("ADB"), and imptemented by the "Road Department" Fund (the "Organization" or "Fund"),
which comprise the statement of cash receipts and payments for the period 01 January 2025 to 31
December 2025, and notes to the special purpose financial statements, inctuding a summary of
significant accounting po[icies.

ln our opinion, except for the possible effects of the matter described in the Basis for Quatified
Opinion section of our report, the accompanying special purpose financial statements present fairly,
in atl material respects, the cash flows for the period 01 January 2025 to 31 December 2025 in
accordance with lnternational Pubtic Sector Accounting Standards: Financial Reporting Under the
Cash Basis of Accounting, (IPSAS-Cash Basis) and the "Loan Disbursement Handbook" (as updated)
issued by ADB.

Basis for Qualified Opinion

The statement of cash receipts and payments inctudes prepayments made to the constructor
(Corsan Corviam Construccion S.A) of 27,612,508 USD, which was initiatly charged under the
category "Works". Subsequent to the payment, the Organization have initiated [ega[ proceedings
against Corsan Corviam Construccion S.A. (see Note 14). White the payment was appropriately
recorded under the cash basis of accounting when made, the uttimate recoverabitity of this amount
is uncertain and subject to the outcome of the [ega[ proceedings. Thus, this amount does not
quatify as an eligibte 'Works' expenditure under the Loan Agreement terms, as no construction
services were received, until the arbitrage process witt be completed and decision witt be
announced.

We conducted our audit in accordance with lnternational Standards on Auditing ("lSAs") as issued by
lnternationat Auditing and Assurance Standards Board ("IMSB"). Our responsibitities under those
standards are further described in the Auditor's Responsibitities for the Audit of the Financial
Statements section of our report.
We are independent of the Project and of the Organization in accordance with the lnternational
Ethics Standards Board for Accountants,' Code of Ethics for Professional Accountants ("lESBA Code"),
and we have futfitted our other ethicat requirements in accordance with IESBA Code.
We betieve that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our quatified opinion.

Emphasis of llatter- Cash Bosis of Accounting

We draw attention to Note 2 to the rfinanciat statements, which describes that speciat purpose
financial statements are prepared in accordance with cash basis framework, as a resutt, they may
not be suitable for other purposes. Our opinion is not modified in respect of this matter.

l

Responsibitities of the tianagement fgr the Finonciol Stotements

Management of the Organization is responsibte for the preparation and fair presentation of the
special purpose financial statements in accordance with IPSAS-Cash Basis issued by the lnternational
Pubtic Sector Accounting Standards Board ("IPSASB") and "Loan Disbursement Handbook" (as
updated) issued by ADB, and for such]internal control as management determines is necessary to
enable the preparation of speciat flurpose financiat statements that are free from materiat
misstatement, whether due to fraud orlerror.

Tet: +374 60 528899
E-mait: bdo@bdoarmenia.am
www. bdoarmenia.am
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Tet: +374 60 528899
E-mait: bdo@bdoarmenia.am
www. bdoarmenia. am

23l6, Davit Anhaght Str.,
5th Ftoor, offjce 7
Yerevan, Armenia

Auditor's Responsibility for the Audit of the SpeciaI Purpose Financial Statements

Our objectives are to obtain reasonabte assurance about whether the special purpose financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor's report that inctudes our opinion. Reasonabte assurance is high [eve[ of assurance,
but is not a guaranty that an audit conducted in accordance with lSAs wit[ atways detect a material
misstatement when it exists. Misstatements arise from fraud and error and are considered material
if, individuatly or in the aggregate, they coutd reasonably be expected to influence the economic
decisions of users taken on the basis of these special purpose financial statements.
As part of an audit in accordance with lSAs, we exercise professional judgement and maintain
professional skepticism throughout the audit. We atso:

o ldentify and assess the risks of materiat misstatement of the speciat purpose financial
statements, whether due to fraud or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resutting from error, as fraud may invotve cottusion, forgery, intentional
omissions, misrepresentations, or the override of internal controt.

. Obtain an understanding of internal control retevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the internal controt.

o Evatuate the appropriateness of accounting poticies used and the reasonabteness of
accounting estimates and retated disctosures made by management.

o Evaluate the overall presentation, structure and content of the special purpose financial
statements, inctuding the disctosures.

We communicate with management regarding, among other matters, the ptanned scope and timing
of the audit and significant audit findings, inctuding any significant deficiencies in internal control
that we identify during our audit.

Report on Other Legal Requirements

To compty with the terms of the Loan Agreement, the Organization's management shatl insure that:
1. Loan funds have been used in accordance with the conditions of the Loan Agreement

conctuded between the Asian Development Bank (ADB) and the Republic of Armenia, and
ADB Guidetines, with due attention to economy and efficiency, and onty for the purposes for
which the financing was provid$d;
The Government's co-financin! is provided and used accordance with the Loan Agreement
and for the purposes for which it has been provided;
The financia[ covenants under {rticte lV of the Loan Agreement have been complied with;
Financed Works, Goods and Sbrvices have been procured in accordance with the Loan
Agreement. 

i

ln our opinion, except for the matter described in Bases for Quatified Opinion section, the
, comptied with the above requirements forOrganization's management has, in at[ materiat

the period 01 January 2025 to 31

"BDO Armenia" CJSC
30 June 2026
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1. General information

1.1. Project financing

According to the Scope Financing between the Repubtic of Armenia (RoA) and the Asian
tember 2009, ADB agreed to provide the RoA mutti-Development Bank (ADB) signed on 1

tranche financiaI facitity in the totat of 500 miltion USD (United States Dottars) to finance
the North-South Road Corridor I Program.

Financing tranches may be made avai by ADB provided matters continue to be in accordance
with the genera[ understandings and
constitutes a separate tranche. Each

on which the Facitity is based. Each toan
may be financed under terms different from the

financing terms of previous or trances. Tranches may be provided in sequence or
simuttaneousty, and some may overtap with each other.

According to the Loan Agreement Nort
operations) ("Project", or "Tranche
provided the RoA the Loan 2729-ARM
for financing the Tranche-2.

ln accordance with letter agreement 17 June 2016, submitted between Ministry of Transport,
Communication and Information T of the RoA and the ADB, a reattocation of ADB 2729-

USD 6,000,000 expenditures of the Tranche 1.ARM loan from Tranche 2 was agreed

Co-financing is provided through the
to cover taxes and duties appticabte.

The Tranche 2 Project ctosed on 31
period which is titt 30 Aprit 2025.

1.2. Project objectives

budget resources of the RoA. The co-financing is provided

2024 and 4 months has been set of as Winding-Up

The Project's goats financed by the 2729-ARM are:

(i) Facititate efficient sub regionaI
(ii) lncrease trade ftows and
(iii) Lower transport costs;
(iv) lncrease mobitity and accessibility
(v) lmprove governance.

The Project's components are:

Reconstruction of approximatety 4
and Tatin and widening it into four-

N ort h-S outh Road O orri d or" I n\)e s t nxe nt
Spec ial purp os e /inanc i a I s tate n'Le nt s

for the period 0l Jarunry 2025 to 3l Deceruber
B

transit;

, jobs and social services;

km of two-tane road section between towns of Ashtarak
road

Consutting services and Project rent, inctuding preparation of feasibitity studies and
detaited design of subsequent 's proposed for financing under the lnvestment Program,
construction supervision, tender documents, procurement and capacity buitding:

a

a



1.3. The Project Budget

The Project updated budget totats 210,0q0,000 US dottars.

Taxes and duties imposed by the tax lawg of the Repubtic of Armenia are not paid through the Loan

-The budget is an estimate of the Republic of Armenia Government commitment to cover toxes and duties
arising during the implementation of the project.

The Total budget does not inctude funds altocated by the Repubtic of Armenia for Land Acquisition
and Resetttement Ptan activities.

The implementation of activities from '1 May 2025 onward has continued using financing provided by
the Government of the Repubtic of Arnrenia. ln accordance with the letter dated 21 December 2012,
the Government of the Repubtic of Armenia committed to finance any funding gap under Tranche 2,
as welt as any cost overruns arising or incurred during the imptementation of Tranche 2.
Accordingly, atl outstanding payments under existing contracts and any additionat implementation
costs incurred after the project ctosure date are financed from the co-financing funds of the
Government of the Repubtic of Armenia.

1.4. The Project lmplementation Unit

The Project is imptemented by "Road Department" Fund (the "Organization" or "Fund"). The Fund is
the legaI successor of the "Organization for lmplementation of North-South Road Corridor
lnvestment Program" State Non-Comrnerciat Organization and "Transport Project lmptementation
Unit" State lnstitution. The reorganizaUo{ was imptemented in accordance with the Government of
the Repubtic of Armenia Decree N 1304-A pateO t 5.12.2016.

ln accordance with the Government of the RoA Decree N 1298 dated 06.08.2021 "Road Department"
Non-Commerciat Organization has been reorganized to the "Road Department" Fund.

The Fund is a non-commercial [ega[ entity. Untit 20 June 2019 the governing state authority of the
Organization was the Ministry of Transport, Communication and lnformation Technotogy of the
Repubtic of Armenia, then the Ministry of Territorial Administration and lnfrastructure following the
Government of the Repubtic of Armenia Decree N733-N dated 06.06 .2019.

The main goat of the Organization is the efficient implementation of projects in the transport
sector, including the imptementation program of modernization of North-South Road Corridor
lnvestment Program and Northern CorriCof.

Effective from 1 May 2025, att outstandifrg Oayments under the existing contracts, as we[[ as the
project management cost required for thq imptementation of the Project, are financed from the co-
financing funds of the Government of the Repubtic of Armenia. Furthermore, the Government of the
Repubtic of Armenia has committed to finhnce any funding gap under Tranche 2, as wetl as any cost
overruns arising or incurred during the imptementation of lranche 2.

The tegat and operating address of tl-e Fund is: Government House 3, Yerevan, the Repubtic of
Armenia.

North-South Road Coruidcl" Investment Progronl rPro.ject 2
Special purpose financial state,nents

.for the period 01 January 2025 ro -ll Decenber 2025
9

unds. Those are oaid 'rom co-financine funds the of Armenia
Category ADB Loan 2729-AR\^

/Proiect-2/
The Republic
of Armenia*

Total

lnitiat Reallocated Updated

USD USD USD USD USD

Works 149,700,000 2,200,954 151,900,954 151.900.954
Consuttinq Services 7.000.000 6,799,046 13,799,046 13.799.046

I nte rest 10,000,000 (6,000,000) 4,000,000 4.000.000
Other (inctuding locaI
taxes) 32,000,000 32.000.000
Unatlocated 3,300,000 (3,000,000) 300,000 8,000,000 8.300.000
Total 170,000,000 170.000.000 40.000.000 210,000,000



1.5. Land Acquisition and Resettlernent Plan (LARP)

The Project implementation requires land acquisition and resetttement of persons affected. The
Repubtic of Armenia Government by the decree N 1139-N dated 6 Sept 2012 approved tand
acquisition and resetttement plan for North-South Road Corridor lnvestment Program-Project 2
(road section between towns of Ashtard< and Tatin).

LARP is whotty financed by the Repubtir gf Armenia Government. The cost of LARP was determined
as2,304,485 thousand Armenian Drams. The Government provided totat amount to "Organization for
lmptementation of North-South Roal Corridor lnvestment Program" State Non-CommerciaI
Organization in year 2012.|n accordance with the Repubtic of Armenia Government Decree N 603-N
dated12.06.2014, on21 Juty2014anad(itionatamountof g58,326thousandAMDwasprovidedfor
financing of LARP.

According to Government of the Repubtic of Armenia Decree N 626-N dated 23.05.2019 the tands
necessary for the replacement of the e>risting communication lines on from 40+000-km to 47+400-km
section of the Ashtarak-Tatin have been recognized as of pubtic superior interest.

According to Government of the Repubtic of Armenia Decree N 777-N dated 20.06.2019 the tands
necessary for the reptacement of the e:<isting communication lines on from 37+544.68-km to 40+000
and from 47+400-km to 71+500-km sectioh of the Ashtarak-Tatin have been recognized as of pubtic
superior interest.

For the measurement, inventory and assepsment of the affected property the contract is conctuded
on 15.11.2018 between "Transport Project lmptementation Organization" SNCO and "Uptime" LLC. A
contract for the provision of consuttirg services has been signed. At present, the Consuttant has
been completed the measurement, inventory and ownership assessment of the affected areas of the
8 km road section (29+600-km to 37-514.68-km) bypassing the archeotogical sites near Agarak
community of Aragatsotn region of the RQpubtic of Armenia and to those of communication lines of
Ashtarak-Tatin section (29+600-km to 37 +544.68-km).

ln order to carry out the process of owrership transfer process of the lands a consutting contract is
conctuded on 15.11.2018 between "Trapsport Project lmplementation Organization" SNCO and
"Media-Modet" LLC. At present, the draftis of acquisition contracts for lands atigned to 8 km road
bypassing the archeotogicat site of A3a1ak community of Aragatsotn region of the Republic of
Armenia (29+600-km lo 37+544.68-km) aqrd those of Ashtarak-Tatin section (40+000-km to 47+400-
km) in order to send them to the affectNd persons. The land acquisition process of the mentioned
affected properties is compteted.

With additional scope of LARP imptemortation based on dividing the Works in two Sections: Section
1 or Lot 1 for 8 km from 29+600 to knr 37+545 and Section 2 or Lot 2 34 km from 37+545 to km
71+435 for imptementing Lot 2 it was. needed to acquire 345 new tands with additionat budget
710,378.81thousand AMD out of which n [Y 2023 has been spent 200,066.0 thousand AMD.

ln the previous reporting period, the in$tementation Consuttant taunched the acquisition process
for 317 tand ptots. A totat of 317 draft a$quisition contracts were issued to att owners, land users,
and leasehotders. Of these, 284 contracts were signed, expropriation was initiated for 14 land plots
(att the expropriation cases were resotved during the reporting period in favor of the RDF), and for
ig tana plots,'new EDD is required duetd technicat cadastratissues that hindered tand acquisition.
The imptementation of Lot 2 has been pompleted. Annual approved budget for 7024 amounted
517,850 thousand AMD and the totat spen! amount was 517,850 thousand AMD.

During the reporting period, the RD inltiated the procurement of consutting services for the
preparation of Addendum No. 5, which fvitl cover 19 tand ptots,as we[[ as additional land ptots
affected by the revised designs for the nidfietd and access roads in Ujan, Kosh, Nor Bazmaberd, and
Arutch communities.

North-Sotnh Road Oorridot' Investment Program -Pro.ject 2
Sp ec ial trturp o s e Jitxanc i a I s t a te nxe txt s

./br the period 01 January 2025 to 3 I Decentber 2025
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Significant accounting policies

2,1 Preparation and presentation ol fihancial statements

The Project financial statements are F.-epared in accordance with the lnternationat Pubtic Sector
Accounting Standard "Financial Reporti4g Under the Cash Basis of Accounting" issued by the
lnternationat Pubtic Sector Accounting Stflndards Board (IPSASB) and presented in accordance with
"Loan Disbursement Handbook" (updatel) issued by Asian Devetopment Bank.

The principal accounting poticies apptied in the preparation of these financiat statements are set
out betow. These poticies have been corsiftentty apptied to att the periods presented.

2,2 Cash basis of accounting

The financial statements are prepared and presented using the cash basis of accounting.

Cash basis means a basis of accounting JnOer which transactions and other events are recognized
onty when cash or its equivatent is rece zed or paid.

Financiat statements prepared under the cash basis provide information about the sources of cash
raised during the period, the purpose (or which cash was used and the cash batances at the
reporting date.

2.3 Reporting currency

The Project functional statements are

2.4 Foreign currency transactions

in United States Dottars (USD).

Foreign currency is a currency other thar reporting currency of the Project.

Project accounts are maintained, and are made in USD and Armenian Drams (AMD).
Transactions denominated in AMD are ted into USD as foltows:

a) Contributions of the Repubtic o' and expenditures covered through them expressed
in AMD are transtated into USD =tdate of transaction.

CBA average exchange rate announced at the previous

Payments to contractors and :
financing received from ADB are
- Before 1 March 2021, at the

iers expressed in AMD that are covered through the

rates announced at the previous date of payment.
- Since 1 March 2021, at the

at the date of payment.
exchange setting rates set by the Centrat Bank of RoA

c) Payments to contractors in AMD and paid through direct payments by ADB are
transtated into USD at the actua-[ rate.

The average exchange rate issued by
31.12.2024: USD 1 = 396.56).

2.5 Cash

Cash comprise bank accounts balances.

2.6 Taxes

CBA as at 31 December 2025 is USD 1 = 381.4 AMD (at

Att appticabte taxes are paid in

2.7 Budget

with tax regutations of the Repubtic of Armenia.

The expenditure budget is created on actual accumutated expenditures for the last
ptus the updated annua[ budget for the

North-South Road Cotidot' Investment Progrant -
Special pttrpose Jinancial statenxents

for the period 01 Januarlt 2025 to 3l Decentber 1

11

b)
into USD:

ng period.
period
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2. Statement of loan withdrawals

ADB Loon 2729-ARtl
For the period 01 Jonuary 2025 to 31 Dxtmber 2025
ln USD

North-South lToad Corridor" Investruent Progranz -.
Special pttrpose Jinancial statenxenls

/br the period 0l Jurunry 2025 to 3l December i

wA000149 31-Jan-25
1,0 1,390.08 1,081,390.08

wA000150 31-Jan-25
1,5 )9,257.20 1,509,257.20

wA000151 24-Jan-25
131,420.52 131,420.52

wA000152 17-Mar-25
110,362.39 110,362.39

wA000153 2B-Mar-25
862,045.86 862,045.86

wA000154 20-May-25
7,020.81 7,020.81

Total for 2025 3,4 2,693.14 248,803.72 3,701,496.86

12

Application
number Value date

Exoenditure cateoorv

Wbrks_paid by
ADB

Consulting
services_paid

bv ADB
Total

1 2



3. Statement of project resources

The Statement of Project Resources
reporting date. lt is prepared on an
occur (and not when cash is received

assets, tiabitities and net assets of the Project as at
basis that is transactions are recognized when they

As at
31.12.2025
USD

As at
31.12.2024
USD

As at
31.12.2023
U5D

ASSETS
Cash
Prepayments
Total assets

LIABILITIES
Payabtes
Total liabilities

NET ASSETS
Funds received
ADB Loan 2729-ARM
Government of RoA co-financing

Cumulative expenses
Project expenses
lnterest

Foreign currency toss

Total net assets

11

12 27,612,50;
27,612,508

13,871,180
13,871,19O

160,110,545
55,711,806

215,822,351

(197,663,226)

35,616,57;
35,616,576.37

14,840,035
14,84O,034.71

156,409,049
25,685,960

192,095,009

__ltsJ44fi+

6,964
37,556,740

37,563,7O4

9,781.021
9,781,O2'l

130,944,468
20,364.520

1 51,308,989

(119,115,4731

(4,000,000)
(2O1,663,226\

(417,7961

(4,000,000)
(1 60,900,670)

( 6,9641

(4,000,000)
(123,115,4731

(410,833)

North-South Road Corridot" Investnlent
Special purp os e .financ i a I s ta te nxe nt s

.for the period 0l January 2025 to 3l Decentber
13

Note

13



os'5
Yh).i- \
t\Er
P-aU

*o
Sri
qs:
i *6{*s
bENNE t'
V:G
t,: \
Ntl=
t< cir
s Q.6
::!
(4* x
E'UI:U.ina

o
Ut-)
o
ut
o,,l
tr

coc

00c
uc
.E
C
s
od

JO

vl
rE

o

o

E
a(,

rJ.l
No
N
N

,Yt

€
ao

N€o
o\ri

o
o\o
\o
$

rt
N
o\
o\

9
rf!
F

N6
+!qt

I o
o
s
o\
N
rt.l
rft

o\
N
N

EEo<
coo

\C'
r'l
an

6
(Y!

ant

o€
c.i
rn

N

ooo
doo
s

lrt
t
rO

o

o\o

o
U
J
ovl
o,l
tr
Uco
L

o,l
L

u
L
(o
L

o
d

E'clrl
(,
o

ro
No
N
N

o
o\
rat

c
\o
rft
]n
N

rn
rYl!t

o
$

N€
+$!t

I \os€
lrl(\o
o(n

C=
Qd.
-3f
Eil

ra
o\
\o
N
lr!
$
rr!

$o
6
d!+
N

ot
o
\

tn
ot-
f

Ec
o
o.xlrl

E
o

.g
u!o
o

g
f
E)
U

ro
No
N
N

an

N
\o
o
\ort
N€

o\o€
\ov

an
\o

N
lrl
(.,l

€
N

N€
+rt
\f

ooq
ooq
$

lrt
rO
to
+o
$
lrl
N

Ec
UJ

(I,
o

lfl
NoN
N

fn

aYl€
N
N
No
CAN

@
t,l
N
o
\o
N
t

N€
$!t
t

Nt

N

,Yr(n

u

uo'a
!-
a-

o* I
E E-E

=< 5

E3E
-v.rP
- 9'In
+ 6'E
E g€
- 6'=
.Eopi/cc
:E:u u=tr r^i9s-s
PEHE

IA
.:a
L
o,
L
o
-c+,o

u
lu
o
A
E
o
tao
U

O*r1^C
onocE
.iJ O
=oItAL

6oUE

IA
vto
U
o
C
,o
C
o+,c'6

=

Po
ot-a
E

(o
Po

B'th
EHtsEo:.FEoatiE
Ilts
t^ f"r

ES
ER
ER
tAagS
:Eo-
E:EEgB.s te{ 8s

I

I

I I

I



out-
f
o
UI

o,c
U
L
.!
C
L

o,)
c
uc
(o
c

o
G,

+,
.E
IAo
o

s
f
E
f

L.,

aY)
No
N
N

fYl

\o
N

N
F
rr)
ra

o\
o\o
\os

6
o\o
N
oo
N
.d

!t
N
N
\ov
o\
o\

c=
Gt d.
-3f
EN

N
\o
ro
N
rat
oo
tn

t.roq
6o

ooo
doo
.t

\ov
+!t
o\
ci
aa

out-
=ottt
o,c
Uc
.Ec

o,l
L

<'6oc
d.6

C
E'
q,
E
tro
oo

rn
No
N
N

rYl

Nso\
lr;t\
a?

Ntt
c
rt
tYl

c=
$d.sf
EN

\o
L(.)
6
N
N
F\

@
aa\o
{
aoq

$
ctt
l\
l'rt

!t

Uto
JU
Eco
o.xlrl

(o

o

vt
(o

o
9u
.giE
J
E)
L)

rn
No
N
N

no

6
@
N
ri
\o

oi
N

o\
o\
@
.O
$

toq
o\
Nra
FJ

ooo
doo
w

c

o\€
o
rat

!o\,c
o
.g
o

rn
NoN
N

an

\o
r-.1
oo
N
Nt\

o
oo
!n
d
s
Fi

\0
aart
na
(r!

\o

U

uo'a
o.

!.=E;YF
OEcco(!
E*E
EEE
rF _e oJ
OtJtc
c<(EroL
"?gd
s>o
k.YE- e,-a 0J .'H
.E9s
xorc
E-O OJfi cPco>o'-, '
PHE

I
L
o

=
o.)

!
Po

P
C
o
E
o
or
(o
C(!
E
+)
Uo
o
L
o-
!
C
(o

c,
U

ao
o,
C'tr

=
o
U

OJL
o
P
C

C'

o

ou

=oo
o,
tr
Ug
oc
E

orl

U

IUc

o
&,

+,
C,
IA
ro

o
+,
It,
:
E
J
L)

$No
N
N

an

\o
N

u'r

o\
o\
@
ds

o\
rarl
6o\o

t
\C'

€
\o
N
,ri
N

I
o\
N
N
tr
IE
o
o=ad.

aa
\o
\o
r;
Nq
o\
rn
F

rn
@
.n'I
aA
@.lt
N

ooo
doo
v

6
$o
o\ov
.d
rft

o
U
fo
V,
o,c
u
L
lU
L

L

o,lc
Uc<(!OEdrE

t,o
E'co
Loo

t
GIo
N
c.i

no

oss
N
orl
Ll.)

ottt
N
ra
rat

EEo<Jd
oclNor\<N

oo
,a;
No
v
N

o
00s
6
aa

@
ra!
rt
\ort
ro
N

VIo
J

10
Co
ctx
u,l

IE

o

o

.E

7-E'E
LJ rE

t+
No
N
N

(Yt

o\
@
oa
od
oa
-t:
na
l.rl

o.
o.
oo
dv

sNq
o\o
+N

ooo
doo
+

N
N

\o

@

Eo!c
o
.!
o

rt
(to
N
N

tY!

oo
,'i
No
.l-
N

o
N
o\
Gi
N
.O

No
\o€
o
(Y)

't
+,
U

u
o'a
o-

E.=EEYF
0., !EC(oro
EXE
EEE
E; g
-< (6

IAL
lYloi

:68
E :.=
r O.!

Els
X0Jc
=-o 

oJ

ts cEco>
9.'F '
EHH

Lo

=
OJ

Po

,)c
c)
Eo
on
(o

(u

E
P
U(,
o
o-
Ec
(U

o
U

t
q)

o,)

+))
tn
LoU

o
L
0.,u

|!
o

I
N

a,a
E
a,
U
o,(f,

f!
!
0)
!c
a)

5
aJ

3o
LJ

8s

\
sN
0)a
E
0)\)
o,o

fY)

E
0JE
tr
a,

s
o,

3o
8s

u
,Y

.iN
la\
s\

Ea
H eil
qa0:
i \'^
.a:c\
L $\oqE\ t.

VJB
t.: \
Ft}=< 3X*s s,d
FxS
-Jq
"L,BSE CS
i 8s,



5. Compliance with the covenants in the Loan agreement

Financial covenants under Articte lV of the l+oan Agreement ADB 2729-ARM is foltows:

Covenant description Note
Maintain separate accounts for the Project. ADB Loan financing is whotty done through Direct

Payments -so no separate account is hetd by the
Organization; the Government of RoA co-financing is
done throuqh separate account.

Retated financial statements audited annuatty,
in accordance with appropriate auditing
standards consistentty apptied, by the
independent auditors whose quatificatiorc,
experience and terms of reference are
acceptabte bv ADB.

Financial statements are audited annuatly in accordance
with lSAs; the auditor is setected from the short-tisted
audit firms whose quatification and experience are
pretiminary confirmed by the ADB; terms of reference
are preliminary confirmed by the ADB.

Furnish to ADB audited financial statements titl
six months after the end of each retated
financial vear.

The financial statements for the period 01 January 2025
to 31 December 2025 witl be submitted to ADB by 30
June 2026.

Furnish to ADB other information concerning to
accounts and financial statements and th: audit
thereof as ADB shatl from time-to-time
reasonabte request.

Any requested information by the ADB was furnished at
due time.

Enable ADB upon its request to discuss th=
financial statements of the Project and its
financial affairs related to the Project with the
auditor appointed and shatI authorize and
require any representative of such auditcrs to
participate in any such discussions requested by
ADB.

The Organization wi[[ fotlow the covenant when such a
request by the ADB is made.

The Organization shatl enabte ADB's
representatives to inspect the Project, the
Goods and Works, and any retevant recorls and
documents.

The Organization enabtes any such request by the ADB.

North-South Road Corridor Investment Program - ,)ro.iect 2
Special pu pose.financial statenxents

for the period 0l January 2025 to 3l December 2(25
16



6. Report on Project's implementatior progress

(.) The Loan Agreement was signed on 30 May 201 1, the deadtine for loan disbursements was initiatty
set at 31 Dec 2014, then extended titt 3C June 2017, then extended titt 14 Sept 2019. On 27 May 2019
the Ministry of Finance of Repubtic of Armenia requested from ADB to extend Ctosing Loan Agreement
titt 31 December 2024. The Closing date of Tranche 2 was set at 31 December 2023.
Based on the Amendment to the Loan Agreement dated 22 November 2023 the Ctosing date of
Tranche 2 was set at 31 December 2024.

The ADB disbursements for Tranche 2 have been set as of 30 Aprit 2025. The further payments witt be
done by Government of Armenia. The Project witt be ctosed in 2027.

As of 1 May 2025, the project financed under ADB Loan No.2729 (Tranche 2) was officiatty ctosed.

The imptementation of activities from 1 May 2025 onward has continued using financing provided by
the Government of the Repubtic of Armenia. ln accordance with the letter dated 21 December 2012,
the Government of the Repubtic of Armenia committed to finance any funding gap under Tranche 2,
as well as any cost overruns arising or in':urred during the imptementation of Tranche 2. Accordingty,
atl outstanding payments under existing contracts and any additional imptementation costs incurred
after the project ctosure date are finarced from the co-financing funds of the Government of the
Republic of Armenia.

North-South Road Corridor Inye,ttment Progrant -.Droject 2
Special ptu'pose.financial statenxents

for the period 0l January 2025 to 3l December 2(25
17

Category
Cumulative as at

31.12.2025 Budget lmplementation*

USD USD olto

Works 143,378,356 151,900,954 94%

Consutting Services 12,732,199 13,799,046 92%

lnterest and Commitment Charges 4,ooo,o0o 4,ooo,ooo 100%

Other (inctuding [oca[ taxes) 55,294,010 32,000,000 173y"

Unatlocated g,3oo,ooo n/a
Total 215,4O4,554 210,000,000 103%



7. Report on project's disbursement progress

For the period 31 December 2025
ln USD

Category Actual Budget Variance
Year ended Cunulative

as tt
Year ended Cumulative

as at
Year ended Cumulative

as at
31.12.2025 31 12.2025 31.12.2025 31.12.2025 31.12.2025 31.12.2025

Works(ADB)
3,457,693 143,378,356 3,552,31 9

142,128,135 (99,626) 1,250,221

Consutting Services(ADB)
248.804 12,732,189 2s0,990

13,210,606 (2,1 86) (478,418)

I nte rest
4,000,000

4,000,000

Works(GOA)
25,569,590 25,569,590 29,961.846

29,961,846 (4,392,256) (4,392,256)

Consutting Services(GOA)
1,208,388 1,208,388 1.290.767

1,290,767 (82,379) (82,379)

Other (taxes) 2,903,047 27,689,931
30,387,371 2,903,047 (2,697,440)

Other works 146,899
146,899

Other consuttinq services 234,381
234,381

Project Management Cost
444,821 444,821 463.879

463,879 (1 9,058) (1 9,058)

Total

33,727,342 215,404,555 35,51 g,8ol 221,823,884 (1,773,4O1)
(6,419,330)

For the year ended 31 December 2024
ln USD

Category Actual Budget Variance
Year ended Crmulative

as at
Year ended Cumulative

as at
Year ended

as at
31.12.2024 3'.12.2024 31.12.2024 31.12.2024 31.12.2024 31.12.2024

Works 24.073.100 139,925,663 27,733,109 1 38,575,81 6 1,339,991 1,349,847
Consuttine Services 1,391,480 1 2,483 , 385 1.798.918 12.959.616 G07.438\ -476.231
lnterest 4,000,000 4.000.000
Other (taxes) 5,321,440 24,886,884 10.807.297 30,387,371 (5,485,857) -5.500,487
Other works 146.899 146.899
Other consuttinq services 234,381 234,381

Total 30,786,O21 131,677,212 35.339.325 186.304.083 (4.553.304) 626.871

For the yeor ended 3l December 2023
ln USD

Cumulative as
at

Cumulative as
at

31.12.2023 31.12.2023 31.'.t?..2023 31.12.2023 31.12.20?3
13,722,856 1 3,71 3 ,00 1 115,842,707

1 1 .1 60,698

z:,4,381
16.207.OO3

Variance
Cumulative
as at
31.12.2023
9,8s6
68,793

North-South Road Covidor Investn'tent Program ,)rrlect 2

SpeciaI purpose./innncial stcttenxents

for the period 01 Jatntary 2025 to 3l December 2(25
1B



8. Report on actualwithdrawn amounts

ln USD

Period from 01 01.2025 to 31.1 2.2025 Cumulative as at 31 .12.2025
Category ADB Loan

2729-ARM
Crcvernment
of RoA co-
financine

Total ADB Loan
2729-ARM

Government
of RoA co-
financine

Total

Works 3,4s2,693 25,569,590 29,022,283 1 43,378,356 39,082,3 1 6 182,460.672
Consultine Services 248,804 1,208,388 1.457192 12,732.189 5.790.014 18.522.203
lnterest 4,000,000 4,ooo,ooo
Other works 2,803,047 2,803,047 9,742,478 9.742.478
Other consutting services 234,381 234,381
Project Management Cost 444,821 444,821 444,821 444,821
Total

3,701,497 30,025.846 33.727.342 160.110.545 55,294,O1O 215,404,555

ln USD

ln USD

Year endad 31.12.2024 Cumulative as at 31,12.2024
Category ADB Loan

2729-ARM
Go'rernment
ol RoA co-
fhancing

Total ADB Loan
2729-ARM

Government
of RoA co-
financing

Total

Works 24,073,100 24,073.100 139,92s.663 13,512,726 153.438.389
Consulting Services 1,391,480 1,391,480 1 2,483.385 4.581.626 17.065.O11
lnterest 4.000.000 4,000,000
Other works 5,321.440 5.321.440 6.939,431 6.939.431
Other consutting services 234,381 234,381
Total 2s,464,581 5,321.440 30.786.O21 156.409.O48 25.268.164 181.677.212

Year ended 31.12.2023 Cumulative as at 31 .12.2023
Category ADB Loan

2729-ARM
Gov--rnment
of RoA co-
financine

Total ADB Loan
2729-ARM

Government
of RoA co-
financing

Total

Works 13.722.856 13,722.856 1 1 5,852.562 13,512,726 1 29.365.288
Consutting Services 1,034,638 1,034,638 11,091,905 4,581,626 15,673,531
lnterest 4,000,000 4,000,000
Other works 1,375,942 1,375.94?. 1,617,991 1,617,991
Other consultinq services 234,381 234,381
Total 14,757,494 1,375,942 16,133,436 130.944.467 19.946.724 150,891 ,191

North-South Rottd Corridor Investntent Progranz t)roject 2
Speci ctl 1:turyt os e./i nanc i a I s t at e nxe nts

.for the period 0l Jarunry 2025 to 3l December 2(125
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9. ADB Loan 2729-ARM financing

10. Cash

1 1. Prepayments

12. Payables

Year ended Year ended Cumulative as at
31.12.2025 :j1.12.2024 31.12.2025
USD USD USD

Direct Payment 3.701.496.86 25,464,581 156,110,545
lnterest 4.000.000
Total 3.701.497 25,464,581 160,110,545

As at
31.12.2025
USD

As at
31.12.2024
USD

As at
31.1?-.2023
USD

Current account, RoA co-financinq 6,964
Total 6.964

Prepayments As at 3't .12.2025 As at 31 .12.2024 As at 31 .12.2023
USD U5D USD

Corsan Corviam Construccion S.A. 27,612,508 27,612,508 27,612,508
JV A.A.B. Project LLC-M/s Dineshchandra
R Agrawal lnfracon Pvt. Ltd. 405,558 2.1 89.630
Armenian Branch of Levantina, lngenieria
y Construccion 7,598,511 7.598.51 1

EGIS lnternationaI Armenian Branch 156.091
Total 27,612,508 35.616.576 37,556,740

Payables
As at 31 .12.2025 As at 31 .12.2024 As at 31 .12.2023

USD USD USD

Armenian Branch of Levantina, lngenieria
y Construccion 3,699,872 3,094,604.79 364,594.38

Uptime LLC 1.664.82
EGlS lnternationaI Armenian Branch 143,491.33 21 3,855.36 25,596.98

Corsan Corviam Construccion S.A. 8,977,715.00 8,977,715.00 8,977,715.00

JV A.A.B. Project LLC-M/s Dineshchandra
R Agrawal lnfracon Pvt. Ltd. 1,050,101.49 2,552,194.74 367 ,519.00

Media Modet LLC 25,596.98

Other consulting services 19,999.11

Total 13,871,179.89 14,840,O34.71 9,781 ,021.45

North-South Road Oorridor Investntent Progrant -Projec:t 2
Spe c i tr I pu"pose .fi n anc i al s tat e nxen ts

for the period 0l Jaruaryt 2025 to 3l Decernber 2d25
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13. Litigations

a) ln November 2019 the Ministry of Territorial Administration and lnfrastructure of the Repubtic
of Armenia submitted a petitiol to the lnternationat Trade Chamber to initiate arbitrage
process against the Corsan Corviam Construccion S.A .

By Decision No. 1285-AG of the Government of the Republic of Armenia, dated 27 July 2023,
the Setttement Agreement was approved.
The Agreement was signed by Corsan on 31 Juty 2023, by the Bank on 4 August 2023, and by
the Ministry of Territorial Adminbtration and lnfrastructure on 9 August 2023.
ln accordance with the Setttement Agreement, the Ministry and Corsan jointty requested the
Spanish court and the arbitrat tribunal to terminate the retated tegat proceedings.
As a resutt, the Spanish court proceedings ended on 9 December 2024, and the arbitration
proceedings ended on 30 December 2024.
However, the Setttement Agreement is stitI confidentiat.

North-South Road Corridor Investment Program Project 2
Spe cia I purp os e.fi nanc i al s tatet?xent s

for the period 0l Jarunry 2025 to 3l December 2025
21



ANNEX. EXPENDITURE DETAILS BY ITEMS

North-South Road Corridor lnvestment kogrom -Project 2
ADB Loan 2729-AR\A
For the period 01.01.2025 to 31.12.2025
In USD

Description
Year ended Year ended

Contract31.1?.2025 31.1?..2024
Paid anount Paid amount

Works

Construction
3,452,693.14 24,073,100.46

Contract No: CW-lCB -T2-2021l1, Contract
No: CW-lCB -T2-202212

Total Construction (financing ADB) 3,452,693.14 24,073,100.46
Consulting
services

Engineering service 741,783 1.277.252 ADBIT2ICSISSS/01 -T2

lmptementation of CAP/LARP addendum
107,244

Contract for consuttants services dated
1 5.1 1 .2018 ADB/ NS/CS/CQS/201 8-2

Audit 7,021 6,994
Contract for auditing services dated
16.10.2017 02CS0004

Total Consulting Services (financing ADB) 248,804 1.391.481
Works

Construction
25,569,590

Contract No: CW-lCB -T2-2021l1, Contract
No: CW-lCB -T2-2022/2

TotaI Construction (financing GOA) 25,569,590
Consulting
services

ADB/T2/CStSSS/01-T2Engineering service
1,207,004

lmptementation of CAP/LARP addendum

Audit
1,385

Contract for auditing services dated
16.10.2017 02CS0004

Project Management Cost
444,821

T otal Consulting services (financing
GOA) 1,653,209

Taxes
financing
from GOA

Construction 2,720,048.17 5,094.289.58

Engineering service 82,999 225,758

Audit
1.392

Total expenses GOA fund 2,803,047 5,321,440

Total expenditures 33,727,342 30,796,021

North-South Road Corridor Investntent Progrant -Projec:t 2
Spec ia I purlt ose .fi nunci a I s tnt e ntcnts

for the period 01 Jarunry 2025 to 3l December 2025
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